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Founder Trustee’s
Message

I am proud to share with you our Annual Report for the year 2024-2025. Three
years ago, we began this journey with the belief that a holistic legal fellowship
program could be a powerful tool for transformation in Kashmir—a region
where systemic barriers, isolation, and conflict continue to limit opportunity.

Today, I can confidently say that our belief has proven right. What started as
an idea with nine brave students has evolved into a robust program, a thriving

community, and a growing ecosystem for lasting impact.

Our Identity: New Name, Same Purpose

On November 5th, 2024, we introduced ourselves publicly as Lapidary
Foundation. This change, formally ratified at our August 2024 Advisory
Meeting, represented a strategic shift toward greater brand clarity and
distinction. We needed an identity that could stand independently, speak to our
methodology, and carry us forward with purpose. This allows our identity to be
defined by our unique process of nurturing potential, rather than by a single

academic field, as we look toward future expansion.

Lapidary refers to the precise, patient art
of cutting and shaping raw material to
reveal its inherent brilliance. Every fellow
who joins us brings potential, strength,
and clarity waiting to emerge. Our role is
to help them sharpen those qualities and
carry that brilliance into the world. And
while our name may have changed, our

mission remains the same.
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Developing
pathways for
local success

While our  corporate  internship
placements have been transformative, we
learned the importance of creating
pathways within Kashmir as well. Not
every fellow aspires to leave the region,
and expanding local legal opportunities—
through our litigation modules and
competitive exam preparation—

deserves our focus .

Our most impactful addition has been
sessions focused on personal development
—mental health support, storytelling
workshops, anxiety management, and
leadership development—fundamental
tools that help our fellows navigate the
unique pressures of being young

professionals from a conflict-affected

region.

Our
Learnings

Three years of operating in Kashmir's unique
educational landscape have taught us invaluable
lessons about the systemic challenges our fellows
face and how we can better serve them. And as we
complete our third year, one principle has guided
our growth: responsiveness. From expanding
outreach to evolving the curriculum, every
decision has been shaped by listening—to our
fellows, to our faculty, and to the systemic gaps

they've helped us see more clearly.

Internships are
non-negotiable

We learned that internships are confidence
catalysts and essential to a holistic learning
development. Fellows return from internships
fundamentally changed, having seen what
they're capable of achieving. This insight led
us to move from selective internship
placements (top 30%) to our current
approach: every fellow, regardless of initial
performance, receives internship placements.

The Critical Role
of Mentorship

Structured mentorship emerged as non-
negotiable. We are now formalizing buddy
programs, alumni mentorship tracks, and
ongoing guidance frameworks. The impact is
measurable—fellows with strong mentorship
support show significantly better outcomes
across all metrics.
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Formalizing
University
Relationships

Ad-hoc campus visits weren't enough. We
needed systematic engagement with
Kashmir's law schools through formal
MOUs, allowing us to understand student
needs more deeply, reach more fellows, and
create sustainable partnerships that benefit
both institutions and students.

Once a Fellow,
Always a Fellow

Perhaps our most important learning this year
was about the importance of looking beyond
conventional metrics. Kamran Bhat’s journey
with us began with a quality we value deeply:
exceptional attendance, a clear indicator of his
consistency and dedication. We knew this was

a strength worth investing in.

Through intensive mentorship and a
transformative assessment internship at
Microland, Bangalore, Kamran has become
one of our standout success stories and a
reminder of why we must look beyond
conventional benchmarks in Kashmir's
educational context, where outdated curricula
and traditional teaching methodologies often

mask true capability.

This experience reinforced our commitment
to holistic evaluation and our "once a fellow,
always a fellow" philosophy, where we
provide ongoing support well beyond
program completion—from securing further
opportunities to tracking careers and
remaining available for guidance whenever

needed.
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Program Overview

Our nine-month Fellowship program equips 2nd-3rd year LL.B. and 3rd-5th year BA
LL.B. students from Kashmir with the skills they need to thrive as public-spirited
professionals. Grounded in over 180 hours of hybrid training (including 60+ hours of

in-person sessions), the fellowship combines:

TECHNICAL TRAINING HOLISTIC DEVELOPMENT

Fellows receive rigorous Fellows participate in

instruction in civil, criminal,
and corporate law, along with

advanced linguistic modules.

MENTORSHIP

Fellows benefit from one-on-
one guidance by seasoned
advocates, industry leaders

and faculty members.

WELLNESS SUPPORT

Fellows receive access to
mental health support
through structured Wellness

Club sessions with YourDost.

workshops on life skills, soft
skills and  employability

training.

CAREER LAB

Fellows engage in sessions
covering resume crafting,
mock interviews, networking
strategies, and receive

dedicated placement support.

INTERNSHIPS

Fellows complete the program
with placements at leading
law  firms, courts and

advocacy organizations.
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Strengthening the
Fellowship

We deepened the fellowship’s core offerings and wove in targeted enhancements
based on course assessment surveys conducted throughout the previous year and
one-on-one touchpoints conducted with cohort members. Each track was
deliberately designed to translate directly into internship success and long-term

confidence.

KEY REFINEMENTS

ENGLISH SKILLS TRACK SKILL-DEVELOPMENT LABS
(E1-E25) (SD1-SD13)

Strengthened the track through The 2024-25 curriculum
25 hands-on workshops on includes 13 explicit Skill-
topics like proofreading, Development workshops
paragraph structure, JAM ("Just (SD1-SD13), focusing on

a Minute"), sequencing in practical lawyering  skills
writing, and presentation skills, beyond  the  traditional
grammar, and oral advocacy. modules.

WELLNESS CLUB CAREER LAB:

COLLABORATED WITH VAHURA

Six "Wellness Club" meetups

with YourDOST are formally Five career-prep  workshops

built into the curriculum for ATey G FE e,

targeted mental-health support. LinkedIn profile building, and
mock interviews delivered by
Vahura, a leading career

accelerator platform.
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Looking Ahead:
Laying the Groundwork for

Scalable Impact

As Lapidary Foundation moves into 2025-26, we are focused on building the systems,
structures, and relationships that will allow us to grow with intention. From doubling
our cohort size to deepening alumni networks and implementing better feedback

tools, we are laying the groundwork for a stronger, more scalable program.

PROGRAM GROWTH & DEVELOPMENT PARTNERSHIPS

e Increase cohort size to 60 students. e Finalize MoUs with University of

e Develop an ‘English Development Kashmir and Central University of
Track’ as a pipeline to the fellowship. Kashmir.

o Formalize feedback mechanisms. e Initiate partnerships with law firms,

e Implement a buddy program to NGOs, and advocacy groups to
ensure guidance and peer support for strengthen internship pipelines.
fellows for successful program e Leverage alumni networks to support

completion. current fellows .

PEOPLE & PROCESS SYSTEMS, STORYTELLING AND

SUSTAINABILITY
Build a lean implementation team.
Establish recruitment committees.  Integrate LMS tools.
Form a governance board to oversee  Formalise storytelling campaigns.
strategic growth within Kashmir. « Establish baseline metrics.
Form an alumni advisory committee e Launch the annual Lapidary
to assist with initiatives to strengthen Foundation Conference in Kashmir.
engagement with alumni. e Launch  Lapidary  Foundation’s

podcast and zine.



Thank vou

to all our stakeholders for your unwavering and deeply impactful support.

Many of our fellows come from families that have faced generational
barriers to opportunity. The challenges they carry are not small. But because
of your support, neither is the change they are creating. Each time a fellow
confidently steps into a full-time role, they break through the economic and
systemic barriers they've been historically locked under.

This individual transformation creates something even more powerful—
ripple effects that extend far beyond our fellows themselves. Your support
makes visible talent that has been hidden, empowers voices that haven't
been heard, and brings hope to youth in conflict-affected communities
where potential often goes unrecognized. When you invest in our fellows,
you invest in the possibility that others like them will see a path forward.

Thanks to your generosity, we saw a year of remarkable growth for all our
fellows and alumni. The most meaningful milestones, however, can't be
listed on a timeline. We saw change up close: in the confidence of our
tellows, the reflections of our alumni, and the words of parents who told us
what this program has meant to their children. That impact belongs to you,
too.

Once again, thank you for your unwavering commitment and support.
Together, we are making a tangible difference in the lives of those who need

it most.

With deep gratitude,
Team Lapidary






